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I N T R O D U C T I O N 

 
While we pride ourselves with adapting innovation we never cease to build on the foundations that were set 
by Golda Meir the visionary and founder of MCTC back in 1961.  With 60 years of accumulated experience in 
conducting training activities in socio-economic development, and over twenty-five thousand international 
alumni, MCTC today is a center rich in knowledge and know-how about development from around the globe.  
We cherish the participants who took part in our activities throughout the years and happily continue to 
welcome many more who join the MCTC family every year.   

 

E X E C T U T I V E   S U M M A R Y 
 
During 2016 MCTC carried out a vast array of activities including international courses and workshops, seminars, 
consultancies, and the third International Conference for Judges on Combatting Human Trafficking in cooperation 
with the Organization for Security and Cooperation in Europe (OSCE), the United Nations Office on Drugs and 
Crime (UNODC), the International Organization for Migration (IOM), the Institute of Advanced Judicial Studies, 
and the Anti-Trafficking Unit, Israeli Ministry of Justice. A total of 36 judges, Supreme Court justices and 
professionals from the judiciary system representing 22 different countries attended the Conference.  

 
The global phenomenon of Trafficking in Persons, is an issue affecting millions of people worldwide, and 
especially women and children. This year as well, all international partners participated in the daily program of 
the Conference, and assisted in the process participants’ recruitment. The incoming National Anti-Trafficking 
Coordinator at the Ministry of Justice, Adv. Dina Dominitz, had contributed greatly to the formation for the 
panel discussions as well as the coordination of the main practical exercise of the conference, which consisted 
of a mock trial. The festive opening of conference included keynote address from Ms. Leslie Tsou, Deputy Chief 
of Mission of the U.S. Embassy in Israel and an encompassing overview on the topic from Adv. Rahel Gershuni, 
International Expert on Combatting Trafficking in Human Beings, UNODC.  
The program of the Conference was based on interactive discussions between the participants followed by visits 
to relevant institutions in Israel and high-level meetings with key figures in the Justice system such as Justice 
Neal Hendel, Israel Supreme Court and Minister of Justice, Ms. Ayelet Shaked.  As in precedent years, the main 
aim of the Conference was the establishment of a network of judges in order to nurture cross-border 
collaboration and exchange of information in the common fight against human trafficking. 

 
This year as well we continued our to work in close collaboration with our partners at international agencies 
including UN-WOMEN, UNDP, UNIDO, UNAIDS, UNESCO, UNECE, UNODC, UN-HABITAT, UNEP and the Young 
Americas Business Trust (YABT) of the Organization of American States (OAS). We also were pleased to welcome 
new partners in 2016 including UNICEF, Jordanian Red Crescent, Slovak AID, and the Singapore Cooperation 
Programme.  
 
 
In all, MCTC have welcomed 1,435 professionals for training activities in Israel and abroad in 2016. A total of 551 
participants from 4 continents attended the 22 activities at the Center.  
 
Four courses were conducted in Spanish, three in Russian, one in French, eleven in English, and three in Arabic. 
 
A special partnership begun at MCTC this year, together with the Jordan Red Crescent Society a regional course 
on Women’s Empowerment and Entrepreneurship took place. Seventeen women participated in the course 
and its successful completion in the presence of the Ambassador of Israel to Jordan, Ms. Einat Shlein, brought 
to the agreement to continue the collaboration in following years.  
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Following the visit of MCTC Deputy Director, Sarah Wilner to Slovakia for a Conference on “Women in Business 
- Theory and Practice”, of the Slovak Women Platform, a new Regional Course on Gender Aspects of Support 
Systems for Entrepreneurs for Moldova, Georgia and Ukraine was carried out at MCTC in cooperation with 
Slovak AID.  
 
MCTC carried out 29 overseas training activities in 2016 spreading worldwide from Africa to Eastern Europe, the 
Caribbean and the Americas, Asia and the Pacific and 8 short-term consultancies and presentations in 
international conferences. 
 
 
A total of 884 participants (785 women, 397 men) attended the On The Spot programs this year.   
 
MCTC Director, Hava Karrie attended the 60th session of the Commission on the Status of Women (CSW) that 
took place at the United Nations Headquarters in New York with representatives of Member States, UN entities, 
and ECOSOC-accredited non-governmental organizations (NGOs) from all regions of the world attended the 
session.  
The focus of the 60TH session was on Women’s Empowerment and Sustainable Development. Hava also 
attended the OECD- DAC GENDERNET Network Conference on “Gender Equality at Work” in Paris where she 
presented an overview on Israel’s experience in this field and shared MCTC/MASHAV’s contributions on the 
same.  
 
Hila Indig, Course Director for Middle East Regional Courses at MCTC, attended the event “Women for the 
Mediterranean – Driving Force for Development and Stability” which was hosted by UFM (Union for the 
Mediterranean Third High Level Conference on Women Empowerment) in Barcelona, where Hila shared the 
various activities MCTC and Mashav are engaged in the Middle East region. 
 
The long-term partnership of MASHAV/MCTC with YABT (the Young Americas Business Trust) continue to bear 
fruit in Latin America and the Caribbean with 10 On the Spot Courses in 10 different countries, as well as two 
joint Courses in Israel in English and in Spanish.   
 
A Pilot course on “Innovation and Community Development” and a needs assessment week in the framework 
of the new partnership with the Small and Medium Enterprises Council of the Solomon Islands was carried out 
by MCTC Deputy Director, Shachar Re’em together with a MASHAV expert. The needs assessment week resulted 
in the proposal made by the Israeli team together with the SME’s Council for a program for the Capacity Building 
for Small and Medium Enterprises in the Oceania Region to be implemented in 2017 onwards.  
 
Another partnership initiated this year was with the Mekong Institute an intergovernmental organization 
founded by members of the Greater Mekong Sub-region. Nuria Levy, Course Director on Entrepreneurship and 
Innovation at MCTC together with a MASHAV expert conducted the first course in the framework of that new 
partnership on the topic of “Innovative Entrepreneurship” in Thailand.  

 
MCTC led a total of 10 on the spot activities in Africa this year in 6 different countries.  
 
Three courses were carried out in Ghana in the framework of the long-term ECD project. Liron Maskit, Course 
Director at MCTC, carried out together with a MASHAV expert a course in Accra entitled “Past, Present, Future: 
Sustainable Educational Leadership” for leader teachers in cooperation with Ghana Education System. Drawing 
on the experience of MCTC/MASHAV ECE long-term project in Ghana, Sarah Wilner, MCTC Deputy Director, 
together with a MASHAV Expert conducted a study visit to Liberia with the aim of Understanding the Early 
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Childhood Education System in the country. Together with the Ministry of Education of Liberia, they proposed 
an action plan for an ideal ECD system. 
 
Following a request from UNIDO, Shachar Re’em, MCTC Deputy Director together with a MASHAV expert 
conducted the first Fact-Finding Visit and Pilot Training in South Sudan in the framework of the joint project 
entitled “Upgrading the Fishery Sector in South Sudan through Women’s Economic Empowerment”. In Burkina 
Faso, Shachar together with a team from CINADO (Centre for Agriculture Development) carried out a needs 
assessment visit in order to establish a proposed program for the new Trilateral Cooperation between MAHSAV, 
Italy’s Development Cooperation Agency, and the Ministry of Agriculture and Water Management of Burkina 
Faso. The cooperation is planned to continue in 2017 with training activities for women entrepreneurs and a 
ministerial delegation study tour to Israel.  
 
Courses and Training Of Trainers workshops on Innovative Entrepreneurship and Business Labs were carried 
out by MCTC/MASHAV teams in cooperation with UN HABITAT in Kenya, Uganda and Liberia.  
 
The collaboration with the Horticulture Business Development Project (UHBDP) supported by the Canadian 
Department of Foreign Affairs, Trade and Development (DFATD) and the Mennonite Economic Development 
Associates (MEDA) continued in 2016 with three missions in the Ukraine. The courses coordinated by Katerina 
Rudenko, Course Director at MCTC, dealt with the topics of Building a Professional Network, Networking and 
Canvas Business Model, and the Secrets of Budgeting and Business Psychology.  
 
MCTC hosted 19 different delegations and distinguished guests. One very special guest was the Honorable 
President Ellen Johnson Sirleaf, of the Republic of Liberia who came to the Center to give the main speech in the 
symposium day on “Digital Bridges for Development” showcasing Israeli innovations geared to address 
challenges in developing countries. The President encouraged the audience to re-invent themselves every day 
and try to implement their ideas and dreams.  
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List of courses held at MCTC 

Early childhood Education  

 
1. Children at Risk 

2. Psychosocial Care, Support, Education, and Protection of Children and Adolescents Infected and/or 
Affected by HIV/AIDS 

3. Innovative Approaches to Early Childhood Education in Ghana 
4. Children with Disabilities 

 

  

I N   H O U S E   A C T I V I T I E S 
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S u S T A I N A B L E   C O M M U N I T Y   D E V E L O P M E N T 

1. Regional Workshop for Health Care Professionals on:Political Empowerment of Women 

2. Development and Management of Health Care Systems for Rural Women 

3. Social Entrepreneurship as a Tool for Community 

4. Combating Violence against Women and Children 

5. Regional Workshop for Health Care Professionals on:  
6.  
7. International Seminar for Judges: The Critical Role of the Judiciary in Combating Trafficking in Human 

Beings 

8. Building Sustainable Communities: Leadership, Gender, and the Environment, UN Environment  
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E n T R E P R E N E U R S H I P   A N D   I N N O V A T I O N 

 
1. Innovative Entrepreneurship: from an idea to Starting a Business 

2. Support Systems for Microenterprises 

3. Tailor-Made Course for the Vocational Training Centre of the Jordan Red Crescent Society on Women’s 
Empowerment and 

4. Tourism Microenterprises for the Empowerment of Rural Women 

5. Supporting Women Entrepreneurs for Sustainable Development 
6. International Course on: Startup Accelerators for Emerging Entrepreneurs 

7. Economic Empowerment for Women 

8. Regional Course on Gender Aspects of Support Systems for Entrepreneurs for Moldova, Georgia and 
Ukraine 

9. Agribusiness – a Tool for the Empowerment of Rural Women 

10. Use of Information and Communication Technologies (ICTs) for the Advancement of Small Businesses 
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E A R L Y   C H I L D H O O D    E D U C A T I O N 

 

Children at Risk  

 January 4 – 21, 2016 (18 days)    22 women     4 men 
 
Spanish 

 

This is the fourth time Children at Risk has been given in the Spanish language and the many applicants 
reflected the demand for the topic.  The high level group was composed of professionals in the fields of social 
work, education, therapy, preventive medicine and law, working in national or municipal agencies, universities, 
Ministries of Education, Health and Social Welfare and NGOs, with participants from 10 countries of Latin 
America and the Caribbean. It also included three Members of Parliament (two from Honduras and one from 
Costa Rica) who work in the relevant fields. The Director of the Promotion and Development Division of CAIF 
Plan from Uruguay also participated. 

 
The wide ranging lectures, workshops, Study Visits and exchanges covered the subjects needed to 

rethink the social, ethical and educational aspects of the care of children at risk, with innovative programs to 
help in the early detection and intervention of such children. Participants became better qualified themselves 
to train new professionals and to interact with multidisciplinary teams as they gained knowledge and exchanged 
best practices with their peers. The heterogeneity of professions, countries and positions of the participants 
greatly enriched the feedback process. 

 
Participants and staff alike agreed on the success of the heterogeneous approach, suggesting that 

extending the course to 25 days would enable more in-depth coverage of all the issues involved in this essential 
topic.  
 

Psychosocial Care, Support, Education, and Protection of Children and 

Adolescents Infected and/or Affected by HIV/AIDS  

 February 1-18, 2016 (18 days)    20 women     6 men 
 
United Nations Educational, Scientific and Cultural Organization (UNESCO) 

 
Russian  

 
 

The Workshop was the fifth one conducted in Israel in the Russian language on the topic of HIV/AIDS, 
in cooperation with UNESCO. Participants, who came from Azerbaijan, Armenia, Belarus, Kazakhstan, 
Kyrgyzstan, Ukraine and Uzbekistan, included medical doctors, psychologists, social workers, program 
coordinators, school directors and representatives of international organizations (SAVE THE CHILDREN, UNICEF, 
and UNESCO).  

 
The Workshop aimed to share the Israeli experience in psychosocial care for HIV/AIDS affected and/or 

infected children and adolescents by showing the participants suitable tools and methodologies used in Israel 
by multidisciplinary teams. 
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To this end the participants attended lectures and workshops and went on study visits to hospitals 

around the country, including a drug rehabilitation center and a public clinic. At the end of the Workshop, they 
presented a variety of proposals for projects that they felt able to implement in their own settings. 

 
Evaluations by the participants showed a positive feeling about the program, indicating that the 

knowledge and experience they received could be used well in their own settings in an adapted version. 
 

Innovative Approaches to Early Childhood Education in Ghana 

 February 29 — March 17, 2016 (18 days)   21 women     2 men 
 

Ghana Education Service  
 
English 
 

 

MASHAV/MCTC in partnership with the Ghana Education Services (GES) and local municipalities has 
been involved since 2008 in upgrading the early childhood development (ECD) system in Ghana through 
applying the integrative approach to kindergarten. This training held at MCTC center was an additional part of 
the program and was given to lead teachers and policy makers involved in the project.  

 
The objective of the training aimed to assure that participants by the end of this training were going to 

be able to examine the developmental needs of children from 3 to 6 years old based on variety of programs for 
early childhood education they had opportunity to visit in Israel; to consider the role of the teacher; to 
experience the construction of a supportive and stimulating learning environment; to experience alternative 
ways and strategies for teaching, and plan an integrative program; to develop leadership skills and facilitation 
tools and practice peer teaching and mentorship, to discuss the importance of supervising, monitoring and 
evaluating training programs and examine the importance of support systems for educators. In the end of the 
training the participants were asked to write a project proposal to be implemented in their own settings. 
 

During the training there was present a special lecturer Mr. Madeez Adamu-Issah from UNICEF with 
whom the participants had the opportunity to discuss ECE system specifically to their context.  
 

Children with Disabilities 

 March 27 – April 15 (19 days)    26 women     4 men 
 
English 

 

Children with Disabilities focused on the individual skills of every child and on the issue of early 
childhood environmental diversity: cultural, geographical, social and economic. Half of the participants in this 
heterogeneous course were school directors, supervisors and advisors, physiotherapists, special education 
teachers and sports teachers specialized in working with children with special needs. Others were directors of 
institutes for children with special needs, school principals and coordinators of different ministries and NGOs, 
psychologists, therapists and educators working directly in the field. 
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The program was planned to provide a framework for reflection and exchange of views on important 
issues, including several study visits which presented general theories of Israeli programs and the Innovative 
methodologies that support the child during daily activities in the kindergarten. 

 
In the second week of the course the participants were asked to build an app for an android, using the 

Snapp app builder, which could help not only parents but also the whole community.  They worked in groups 
according to their countries (for ease of contact to update the applications) and their proposals were presented 
to the Director of the Center, and Mr. Nico Galler, the representative of Snapp. 

 
Positive evaluations throughout the course particularly mentioned the level of the program as very 

good and the presentations of important theories and Israeli programs, as well as the outstanding lecturers.  
Participants and staff alike recommended initiating an internship in Israel for Latin American policy-makers on 
the issue of children with disabilities, because Israel has so much to offer. Such a group should include 
representatives of the Ministries of Education, Welfare and Health from the different countries. 
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S U S T A I N A B L E   C O M M U N I T Y   D E V E L O P M E N T 
 

Regional Workshop for Health Care Professionals on: 

Clinical Reasoning and Manual Therapy of the Human Spine and Selected 

Peripheral Joints  

 February 13-19, 2016 (7 days)    13 women     8 men 
 
Green Land Society (Hebron)  

 
 Arabic 
 

 
The Hebron-based Green Land Society for Health Development (GLSD) has been working together with 

MCTC/MASHAV since 2008 on training programs related to joint Israeli-Palestinian initiatives in child 
rehabilitation. In 2014, the cooperation with the Palestinian NGO Green Land Society for Health Development 
evolved, and the course on "Management of Health Systems" was held.  

 

In 2015, MCTC and GLSD Together with the Joint Distribution Committee (JDC) Middle East Program 
joined forces again, this time to train professional physiotherapists on the subject of sports injuries. In 2016 the 
collaboration continued with a course on Manuel Therapy given by an expert from Tel-Aviv University, Dr. 
Youssef Masharawi. As part of the course the participants visited Beit Issie Shapiro, an organization that 
provides therapies and services to children with disabilities and their families 
 

Political Empowerment of Women 

May 9-26, 2016 (17 days)       27 women 
 
UN Women ESARO, Singapore Cooperation Programme (SCP) 
 
English 
 

 

Guest Lecturers 
Mrs. Yu-Foo Yee Shoon, Former Mayor and Minister of State, Singapore 
Mme. Yeong Yoon Ying, Director, Ministry of Communications and Information and Former Press Secretary to 
Mr. Lee Kuan Yew, First Prime Minister, Singapore 
Prof. Ndungo Mwihaki, Kenyatta University, Kenya 

 

This was the third MASHAV/UN Women ESARO joint regional workshop on "Political Empowerment of 
Women to take place in the framework of the MOU signed between MASHAV and UN Women East and 
Southern Africa Regional Office in 2013. The majority of the group, women working for some form of 
government agency, tended to focus on women’s issues within their country.  
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During the program the participants were presented with theoretical knowledge on women's political 
participation, discussed ways to incorporate women's needs and community involvement into their 
organizations, practiced self-empowering measures and capacity building workshops, and worked on project 
proposals for the promotion of social issues in their communities and countries. They were also exposed to local 
and national politics. 

 
In small groups they participated in projects on how to bring their diverse skills and the knowledge they 

learned back to their own communities by creating a mobile application through SNAPP.  
According to their evaluations, the participants found the Workshop both challenging and engaging. Many 
expressed their satisfaction with the lectures and the professional site visits. The program met their 
expectations and was relevant and useful to their jobs. They found the partnerships between MCTC and UN 
Women (ESARO) and the Singapore Cooperation Programme highly beneficial. 
 

The staff considered the benefit of a regional group to be most fruitful, professionally and culturally.  
Due to the high mutual interest and desire to share and exchange knowledge amongst the participants, it is 
recommended to expand the time for professional exchange between participants in future programs. For best 
impact, MCTC staff also recommended that the partner organizations arrange for follow up with their 
participants through alumni meeting, and/or online mentoring.   
 

 

Development and Management of Health Care Systems for Rural Women  

May 30 – June 10, 2016 (12 days)    17 women     6 men 
 

ICN – International Council of Nurses  
 
English 

 
 

The incidence of inequality in accessing health care services between rural and urban populations is a 
well-known phenomenon around the world. In many countries, some 80% of rural women have no or limited 
access to health care. This course focused on the challenges in the Health service system and policy arena that 
are prevalent in rural areas, hence affecting rural women. During the course, we tackled issues such as scarcity 
of medical facilities, lack of primary health care, societal and cultural norms, and inadequate policies and 
funding that often make women reluctant to seek services. As a pioneer program never done before, the 
workshop's content was characterized by innovative topics. We tried to keep up with world health trends and 
keep an eye open for UN resolutions on the subject. One of the most important aspects of the training in Israel 
was for the participants to visit the Bedouin community in the Negev and see with their own eyes how Israel 
deals with offering health services to rural communities. Another meaningful visit was to Israel’s Ministry of 
Health, where the participants were given a series of lecturers. The participants also took part in MCTC Seminar 
Day on “Digital Bridges for Development” in the presence of H.E. Ellen Johnson Sirleaf, president of Liberia. 

 
This is the first time MCATC cooperate with ICN, an international organization with members in over 

130 countries and the global voice of over 16 million nurses working across the world in all spheres of nursing. 
ICN contributed to this course its vast experience and expertise, two specialists from the organization 
participated in the course: Dr. Judith Shamian, the President of the International Council of Nurses and Mr. 
Ioannis Leontiou, the President of the Cyprus Nurses and Midwives Association and ICN board member. 
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Social Entrepreneurship as a Tool for Community Development 

May 30 – June 28, 2016 (30 days      13 women     11 men 
 
United Nations Educational, Scientific and Cultural Organization (UNESCO) 
 
French 
 

The International Training Course on SOCIAL ENTREPRENEURSHIP AS A TOOL FOR COMMUNITY 
DEVELOPMENT in the French language was sponsored both by UNESCO’s Participation Programme and 
Fellowships Section from the Sector for External Relations and Public Information and MASHAV – Israel’s Agency 
for International Development Cooperation. It integrated social, economic, and community development in one 
course program and focused on the complexity of building a social enterprise, and involving community needs 
into an income generating activity.  

 
Participants were given lectures and workshops, partook in study visits to different community 

development and social entrepreneurship programs in Israel, shared professional experiences, and worked on 
a group project of social entrepreneurship, whose objectives were: to understand the concept of what consists 
a social enterprise and the components they comprise (environmental, social, and financial aspects), to get the 
"know-how" and expertise to initiate and plan an independent business venture, to become familiar with the 
technical application and implementation of social entrepreneurship ventures, to practice and plan the financial 
management of their projects, to learn how to pitch and present their social enterprise in order to receive 
grants,  loans or investments for their projects and to understand the connection between entrepreneurship 
and community development.At the end of the course, each group presented their social enterprise to the 
participants, staff and lecturers. 

 
Study and professional visits were integrated into the program in order to highlight the practical side 

of what was treated in theory and simulation. The group also had day-long excursions to the Galilee and 
Jerusalem, and a two-day visit to the Negev and the Dead Sea.  

 
During the course, MCTC organized a day seminar called “Digital Bridges for Development” which 

focused on Israeli technological creations and businesses which were helping the world. We had the pleasure 
to host H.E. President Ellen Sirleaf Johnson, President of Liberia during this day which was exciting for everyone.  
The group was very interesting and diverse, coming from different backgrounds, countries, and professional 
experiences, allowing an atmosphere of open discussions on practical experiences and case studies. They 
worked well together and presented impressive group projects tackling on the ground issues that they had 
presented. It is highly recommended that we continue this program and repeat the course next year in 
cooperation with UNESCO. 
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Combating Violence against Women and Children 

June 20 – July 14, 2016 (25 days)      18 women     7 men       
 

United Nations Educational, Scientific and Cultural Organization (UNESCO) 
 

English 
 

  
The 25 days long course, seventh in a row, conducted in cooperation with UNESCO. The program 

allowed to 25 participants, women and men from 19 countries, to learn from the best practices in the areas of 
service provision, intervention, and policy in the field of combating violence. The program also included 
discussions on cultural aspects of violence and its prevention and treatment, as well as work with the judicial 
system and the police.  

 
During the course group members presented with theoretical lectures on combating violence in 

different levels of the society, including an online session on education against violence in school by 
representative of partner organization;  took part in practical workshops on women’s  empowerment, various 
types of treatment for violence’ survivors and use of media tools for battle and prevention of violence. Program 
also included a number of study visits to  relevant organizations, including rehabilitation prison  - this in a 
framework of a new topic added to the program , an  intervention models and techniques for developing and 
managing services for male perpetrators.  

 
At the end of the course, participants prepared a final project in six groups in a form of mobile 

application that could serve as a basis for a program to be implemented in his/her professional work setting.  
Participants enjoyed and shared their positive impression with the lectures and workshops and mentioned that 
all the topics covered in the program were highly relevant to their positions.  They consistently expressed their 
excitement to practice the skills they had learned upon at the end of the course. 
 

The staff added advantage to have participants from 19 different countries. The variety of cultures 
contributed to the success of the course since they were able to share knowledge and methodologies throw 
the training and their case studies.  

 

Regional Workshop for Health Care Professionals on: 

Manual Therapy for Headaches and Temporomandibular Disorders 

September 5 - 8, 2016 (4 days)      13 women     7 men 
 
Green Land Society (Hebron) 
 
English and Arabic 

 
The Hebron-based Green Land Society for Health Development (GLSD) has been working together with 

MCTC/MASHAV since 2008. This cooperation created to serval trainings for professional physiotherapists, and 
a course on "Management of Health Systems". In 2015, MCTC and GLSD Together with the Joint Distribution 
Committee (JDC) Middle East Program joined forces again, this time to train professional physiotherapists on 
the subject of sports injuries.  
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In February 2016 the collaboration continued with a course on Manuel Therapy given by an expert from 
Tel-Aviv University, Dr. Youssef Masharawi. In September 2016, MCTC and GLSD held a joint course for 
Palestinians and Israeli Physiotherapist on the subject of Manual Therapy for Headaches and 
Temporomandibular Disorders.  Another course is being planned for April 2017. 

 

International Seminar for Judges: The Critical Role of the Judiciary in 

Combating Trafficking in Human Beings 

November 6-10, 2016 (5 days)      15 women     15 men 
 

Organization for Security and Cooperation in Europe (OSCE), the United Nations Office on 

Drugs and Crime (UNODC), the International Organization for Migration (IOM), the   Institute of 

Advanced Judicial Studies, and the Anti-Trafficking Unit, Israeli Ministry of Justice 

 

English  

 
 

For the third year in a row, following the successful completion of the two seminars held in 2013 and 
2014 MCTC, in cooperation with OSCE, UNODC, IOM, and the Israeli Ministry of Justice, organized an 
international conference for judges on the global phenomenon of Trafficking in Persons, an issue affecting 
millions of people worldwide, and especially women and children.  

 
This year as well, all international partners participated in the daily program of the Conference, and 

assisted in the process participants’ recruitment. The incoming National Anti-Trafficking Coordinator at the 
Ministry of Justice, Adv. Dina Dominitz, had contributed greatly to the formation for the panel discussions as 
well as the coordination of the main practical exercise of the conference, which consisted of a mock trial.  

 
The festive opening of conference included keynote address from Ms. Leslie Tsou, Deputy Chief of 

Mission of the U.S. Embassy in Israel and an encompassing overview on the topic from Adv. Rahel Gershuni, 
International Expert on Combatting Trafficking in Human Beings, UNODC.  

 
The program of the Conference was based on interactive discussions between the participants followed 

by visits to relevant institutions in Israel and high-level meetings with key figures in the Justice system such as 
Justice Neal Hendel, Israel Supreme Court and Minister of Justice, Ms. Ayelet Shaked.  

 
As in precedent years, the main aim of the Conference lies in establishing a network of judges in order 

to nurture cross-border collaboration and exchange of information in the common fight against human 
trafficking. 

 
 
 
 
 

 



17 | P a g e  

 

Building Sustainable Communities: Leadership, Gender, and the 

Environment, UN Environment  

December 5 - 22, 2016 (18 days)      12 women     10 men 
 

   UNEP 
 

English  
 

 

One of the main outcomes of the Rio+20 Conference was the launch of the Sustainable Development 
Goals (SDGs), as a member of the 'Global Sustainable Development Criteria' (GSTC) initiative; Israel is committed 
to the promotion of sustainable communities worldwide.  The overriding objective of this course, which was 
repeated for the third year in a row, is to strengthen sustainable community development through policymaking 
and capacity building of women and men to promote sustainable forms of living in all aspects of the community, 
including gender sensitive and participatory processes of decision making, ecological, and environment friendly 
practices. 

The 18 days’ Workshop activities focused on how to enhance the understanding of civil society leaders 
of the importance that lies in the interconnectedness between community development, gender equality, 
citizen participation, and the environment. Four experts from UNEP have indulged MCTC with their participation 
in the course and program: Ms. Linda Kaseva, Gender and Environment Officer, UN Environment. Dr. Tessa 
Goverse, Senior Program Officer, Subprogram Coordinator, Environment under Review, UN Environment. Dr. 
Janet Kabeberi-Macharia, Senior Gender Advisor, Head, Gender and Safeguard Unit, UN Environment and Ms. 
Ludgarde Coppens, Senior Program Officer, Head, SDG Data and Information Unit, UN Environment 
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E N T R E P R E N E U R S H I P   A N D   I N N O V A T I O N 

 

Innovative Entrepreneurship: from an idea to Starting a Business 

January 4-21, 2016 (17 days)      8 women     16 men    
 
       YABT – Young Americas Business Trust, Organization of American States (OAS), 

Washington, D.C. 
  English  
 

Israel is at the cutting edge of many innovative areas of science and technology and has proven its 
capacity to turn ideas into innovative products and services.   

 
MCTC has been involved in the promotion of innovation – both in Israel and abroad – by training 

participants from all over the world on innovative methods of management and by exposing them to different 
models of entrepreneurship applied in Israel. All with the cooperation of universities, governmental 
organizations and the private sector. 

 
This course was the latest in a series of similar workshops dealing with innovations both in Israel and 

elsewhere intertwining activities in class with meetings and study visits, ending with the presentation of an 
innovative proposals. 

 
At the end of the Course, participants were required to present a short innovative proposal in front of 

a professional panel, which would result in the creation of a new product or service. Among other requisites, 
the proposals had to meet criteria such as originality define target population, key partners, key activities, and 
provide an estimate of necessary and available resources, an action plan, and financial considerations.  

 
Excellent evaluations by the participants at the end of the program reflected their high satisfaction with 

every facet of this course. 
 
 

Support Systems for Microenterprises  

February 29 – March 17 (18 days)      11 women     16 men 
 
YABT – Young Americas Business Trust, Organization of American States (OAS), Washington, 
D.C. 
Spanish 

 

Participants on this course included professional specialists, consultants, development officers, project 
coordinators and directors, national supervisors and university professors. They came with the objectives of 
extending their knowledge of systems to support microenterprises and becoming acquainted with the Israeli 
experience on the subject. They benefited from the exchange of experiences on the functions and needs of 
micro entrepreneurs and possible solutions that could be implemented in the ten different countries they 
represented in different areas of Latin America. 
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In addition to classroom lectures and the study visits, which covered many relevant entrepreneurial 
experiences throughout the country, the participants also worked in interdisciplinary groups to prepare a 
mobile application proposal for a system to support micro-small, and medium enterprises and greatly enjoyed 
the practical experience of building one. The giving of presentations on the mobile app proposals was a first for 
our Center. 

Excellent evaluations by the participants at the end of the program reflected their high satisfaction with 
every facet of this workshop. 

 

 

Tailor-Made Course for the Vocational Training Centre of the Jordan Red 

Crescent Society on Women’s Empowerment and Entrepreneurship  

July 17 — 22, 2016 (6 days)       17 women 
 

  Jordan Red Crescent Society 
 
Arabic 

 

Addressing gender equality and the empowerment of women, as well as increasing attention to 
economic and social development strategies, are globally recognized as critical aspects of sustainable 
development. The Vocational Center at the Jordan Red Crescent Society (JRCS), whom which MCTC cooperated 
for the first time, was established in 1953 as a sustainable ongoing initiative, with the purpose of building the 
capacity of the local community through empowering women and creating new sources of income that would 
help them achieve independence and economic security, and further integrate them into local society and 
economy. This workshop aimed to enhance the skills of the JRCS Vocational Training Center staff, empowering 
and equipping them with entrepreneurship tools, in order to enrich their capacities. Ms. Laila Touqan Abu El 
Huda, Director of the Vocational Training Centre & Gender Focal Point, JRCS women's branch, lead the group 
of former students and current trainees at the Vocational center, teachers, officials from JRCS branches and 
volunteers.  The cooperation with JRCS will continue in 2017 and will hopefully evolve into a continued project. 
 

Tourism Microenterprises for the Empowerment of Rural Women  

July 25 – August 18, 2016 (25 days)      16 women     6 men 
       
       CIM – Inter-American Commission of Women Organization of American States (OAS), 

Washington, D.C. 
Spanish 
 

 

MCTC has been offering training on Rural Tourism as an income generator both in Israel and abroad for 
many years. Based on its experience in training women and gender mainstreaming, MCTC offered this 
combination of topics in cooperation with CIM. Having conducted our last training together in Tourism and 
Microenterprises in 2013, we decided to collaborate once more with CIM and offer this course to Spanish 
speaking countries in Latin America. 
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In recent years, several countries in Latin America and in other regions of the world have made efforts 
to develop and articulate tourism in its various forms as a generating source of income and job creation. 
Consequently a growing number of agricultural units involved in the development of micro enterprises related 
tourism have emerge as a socio-economic tool for equitable social rural development. 

 
The objective of the training was to expose the participants to new models, including green businesses 

and innovations in tourism as an income generator especially for women.  
 
The main assignment of the course was the creation of a mobile application that could serve to promote 

a business or a service in a rural area. After an introductory session in which they discussed the advantages and 
problems of rural areas, as well as their potential for job creation through rural tourism, they received a session 
on how to build a mobile application. All the participants enjoyed this workshop and found it very practical and 
relevant in today’s market place. 
 
Some individual comments include: 
“In my part, personally I am very motivated and committed to replicate what I have learned in the course” 
“I hope to replicate some ideas and knowledge gained in the course for the benefit of my fellow citizens through 
training and technical advice to groups of women in a state of economic vulnerability in tourist areas of my 
country” 
 

Supporting Women Entrepreneurs for Sustainable Development  

July 25 – August 18, 2016 (25 days)      26 women     4 men
 
         UNECE  

 
Russian 

 

The 25-days Course was the nineteenth one conducted in Israel in cooperation with UNECE, proofing a 
success of prolonged collaboration with this organization. Thirty professionals from six countries of the CIS, 
Central Asia and Caucasus, among them a big delegation from Ukraine (part of them belong to joint 
MASHAV/MCTC/UHBDP project) took part in the course, which included lectures, workshops and study visits. 
The goals of this training program include the promotion of gender equality and sustainable development by 
examining the possibilities of establishing small businesses as a source of income generation and employment 
in an environmental friendly and socially inclusive setting. Participants were exposed to various models of 
support systems for SMEs, gender mainstreaming policies, and social entrepreneurship practices. In addition, 
they explored and discussed different aspects of the planning, development and management of small 
enterprises. The Guest Lecturer, UNECE Expert Dr. Malinka Koparanova, addressed the sustainable 
development goals and challenges in her opening lecture.   
 

At the end of the course, participants were required to present a final project proposal - an initiative 
that could be implemented in their respective countries and contribute to the UN 2030 Agenda for Sustainable 
Development. The course welcomed well by participants and answered their expectations, especially in terms 
of exchanging experiences and building new professional connections.  
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International Course on: Startup Accelerators for Emerging Entrepreneurs 

August 22 – September 1, 2016 (11 days)     7 women     22 men
 

IBM/UNCDF 
 
English 

 

A business accelerator program is an entity and framework that enables ventures to accelerate their 
"time to market” and to develop their business model and action plan in a structured way, within a specific time 
frame.  It also offers new ventures the opportunities for fund raising and for reaching investors and get 
feedbacks from experienced entrepreneurs. Being the “Startup nation”, it is only naturel to address this issue 
and expose participants from different countries to the uniqueness of this field. There are more over than 100 
Accelerators in Israel, all part of the entrepreneurial eco-system. Israel is a leader in the entrepreneurial world, 
combining Innovation with technology, Education, Academia and more, and dealing with various populations: 
man, woman, youth, children, veteran Israelis, new comers and more. 
 

As a pioneer program never done before, the workshop's content was characterized by creating an 
innovative, out of the box course program, who would help participants working in the start-up ecosystem 
learn, expand and succeed. The course included many innovative interesting visits such as Google Campus Tel 
Aviv, Mass challenge Accelerator in Jerusalem, a visit to Israel Innovation Authority & MATIMOP –  Office of the 
Chief Scientist, within the Ministry of Economy, MindCET - an Education Tech innovation center and more. It 
also included 3 panels : 
 
“Making an Impact - Innovating for the Community panel” – we invited program managers and mentors of 
programs which are focusing on the community and the social; aspects of Entrepreneurship. 
Google also host us for a panel we organized on: “Investors in Israel: Opportunities, Types of investments, and 
Impact”. We invited various key level speakers and had a fruitful discussion regarding the significant role of 
ventures in the ecosystem. 
“Being a Women Entrepreneur in Israel: Successes and Challenges”: - meeting with women entrepreneurs and 
their journey in the Israeli ecosystem. 
 

This course was very successful as a pilot course, which included not only looking at the entrepreneur 
but at the entire entrepreneurial ecosystem as a whole.  Participants were highly satisfied with the course 
program and activities. Some examples of participants comments:  
“The course has definitely improved my ability to make a difference at achieving the desired results” 
“I love the country and I love the people here. The staff at MCTC has been very professional and working very 
hard. I only good things to talk about them”.  
 
 

Economic Empowerment for Women  

September 5-22, 2016 (18 days)      25 women     4 men
 

        UN Women Eastern & Southern Africa Regional Office (ESARO) 
 
English 
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The course aimed at contributing to women’s empowerment by exploring aspects of entrepreneurship 
as a contributor to income generation and employment. The participants experienced various aspects of 
planning, development, and management of small businesses so that by the end of the workshop they would 
be able to facilitate the initiation, organization and management of small businesses effectively and profitably.  
We received 30 participants (26 women and 4 men), representing 14 countries. UN Women chose 11 of the 
participants. The target countries selected by UN Women included Kenya, Uganda and Ethiopia. 
 

During the training, the participants exchanged knowledge on different tools for fostering women’s 
entrepreneurial potential, widened their knowledge of support systems for small-scale entrepreneurs as a tool 
for regional and local development. Furthermore, the participants had the opportunity to discuss the position 
of women entrepreneurs at times of rapid global change, became familiar with agribusinesses in Israel, 
discussed gender issues and in the end presented a practical proposal for supporting women to start or improve 
a business in their own community. 

 
Participants evaluated course at the end of the program as excellent. Their satisfaction was based 

mainly on the course content, quality of the instructions as well as satisfaction with the professional visits they 
have took part in.  
 

 

Regional Course on Gender Aspects of Support Systems for Entrepreneurs 

for Moldova, Georgia and Ukraine 

September 12 - 22, 2016 (11 days)      15 women     1 men
 
SlovakAID 
 
English  
  

The 12 days course was a first one in cooperation between SLOVAKAID and MASHAV. The goals of this 
training program include the promotion of gender equality and sustainable development by examining the 
possibilities of establishing small businesses as a source of income generation and employment. Participants 
explored various models of support systems for SMEs in Israel, as well as discussed different aspects of the 
planning, development and management of small enterprises.  

 
All participants selected by MCTC. Two SlovakAID experts lectured on gender equality, labor market 

development and leadership, both experts was mentioned as inspiring and motivating.   
The group attended the opening ceremony of SLOVAKAID photo exhibition called “Shalom, Ahoj from Africa!” 
at the Ministry of Foreign Affairs in Jerusalem to celebrate a beginning of cooperation and Development 
Activities of the Israeli & Slovak International Aid Agencies in Africa.  
 

During the course participants had an opportunity to meet Israeli businesswomen and discuss with 
them challenges and achievements of entrepreneurs in Israeli business ecosystem.  

 
At the end of the course, participants required to prepare a short group proposal that could serve as a basis for 
a program to be implemented in his/her professional work setting, four proposals were presented.  
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Both in written and oral evaluation participants rated program at whole as successful and empowering. 
According to group participants, “the program is well-planned and organized, visits in different structures is 
perfect and high class”, with very good balanced theory with study visits. 

 
 

Agribusiness – a Tool for the Empowerment of Rural Women  
 

November 14-24, 2016 (MCTC), November 25 – December 4, 2016 (MATC), Kibbutz Shefayim  
 
UNIDO 

English         16 women     8 men 

 

The Golda Meir MASHAV Carmel International Training Center (MCTC) and the MASHAV Agricultural 
Training Center (MATC) have been sharing the Israeli experience with participants from all over the world for 
several decades and have successfully cooperated in agricultural projects, entrepreneurial training, and the 
establishment of business support centers in former participants’ countries. This Course's aim was to share 
Israel’s rich experience in agribusiness for the enhancement of rural women's development.  

 
Following former successful joint course, the United Nations Industrial Development Organization 

(UNIDO) had requested a similar one for 2016, and it was scheduled for November. The training program was 
aimed at contributing to rural women’s empowerment by exploring agricultural entrepreneurship, as well as 
additional, farm-related components of the rural economy contributing to income generation and employment, 
taking into consideration the adaptability of methods and technologies to meet local conditions in each 
participant's country. The participants were exposed to the various aspects of planning, development, and 
management of small businesses in agro-industries. 

 
Eight participants from two countries were selected by UNIDO, the rest of the participants were 

accepted after applying to our Embassies. Mr. Dejene Tezera, from the Agribusiness Development Branch in 
UNIDO Vienna, could not attend the course as planned. Participants, in groups, were requested to propose and 
initiate a business to be implemented in their own settings. The participants showed high motivation and good 
group work, spending long hours on their different assignments. 

 
Judging by the group members’ response, this Course was balanced, and therefore much appreciated. 

We commend the group for their high motivation and hard work displayed throughout the program, in which 
they showed great willingness to learn and apply their new knowledge in the practical assignments. 
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Use of Information and Communication Technologies (ICTs) for the 

Advancement of Small Businesses 

November 14 – December 1, 2016 (18 days)    20 women     9 men 
 

UNECE 
 

Russian  

 
The 18-day course was the twentieth in eleven years of cooperation between MCTC and UNECE, 

proving the success of our prolonged collaboration with this organization. Our longtime partner and Guest 
Lecturer, Dr. Malinka Koparanova, Senior Social Affairs Officer and Gender Focal Point at the Executive 
Secretary Office of UNECE, attended the last week of course. 

 
The goals of this training program include the promotion of gender equality and sustainable economic 

development by examining the possibilities of using ICTs in small business as a source of income generation and 
employment; capacity building and providing support, giving guidance and managerial tools to women 
entrepreneurs on the use of ICTs in business.  

 
Participants from eight countries of the CIS, Central Asia, and the Caucasus, selected from over 80 

applications received, were part of the course. The group members were very active during class time and 
worked together in an effective and professional manner. 

 
Participants commended the international character of the workshop, and the opportunity to meet 

colleagues from different countries, exchange experiences, and establish new connections. Many expressed 
their admiration for the ICT instruments provided to SMEs in Israel. The importance of networking was 
mentioned a number of times as well. They noted specifically a Round Table moderated by Dr. Koparanova as 
highly effective way of sharing  experience and understanding a responsibility of individuals toward their 
countries development.  
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List of MCTC projects around the world 

 

 
 

P R O J E C T S   i n   A F R I C A 
 
 
 
 
 
 
 
 
 
 

BURKINA FASO, Ouagadougou and Dori: 

Agriculture and Women’s Entrepreneurship, needs assessment visit   
 

June 6-9, 2016 
 
Trilateral Cooperation- Italy, Burkina Faso and Israel  

 

MCTC together with a team from CINADO (Centre for Agriculture Development) carried out a needs 
assessment visit in order to establish a proposed program for the new Trilateral Cooperation between MAHSAV, 
Italy’s Development Cooperation Agency, and the Ministry of Agriculture and Water Management of Burkina 
Faso. The tri-lateral proposed program is within the framework of the project entitled Socio - Economic 
Integration and Stabilization of Women and Youth in the Province of Seno (Sahel Region, Burkina Faso) which 
aims to contribute to a better socio-economic integration of rural women and youth in the Séno, increase 
employment opportunities, reduce poverty and food insecurity and promote good governance. 

 
Following field visits and meetings with women entrepreneurs, farmers and other stakeholders, the 

Israeli team together with the local partners came up with a recommended joint program of activities.  
 
 
 

O N   T H E   S P O T   A C T I V I T I E S  
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GHANA, Tamale: The Importance of Play and Creativity in Our Lives and How to 

Use it as Teachers and Leaders 

May 16-25, 2016             40 women     3 men 
 

 

This OTS was part of a project for the reform of early childhood education in Ghana by MASHAV/MCTC, 
which began in 2003 as part of the Millennium Cities Initiative. The training focused on the importance of a 
play- based curriculum, creating an educational and integrated environment to support children’s plans 
throughout the day, and the importance of creativity and how to foster its development in young children. 
The highly motivated participants represented ten schools in the area. They took part as school teams, each led 
by the Head Teacher. They were mostly kindergarten teachers, with some primary one teachers; all but one 
had attended the previous MCTC Workshop. Among them were several representatives of the local Metro Ed 
Office. 

The program was executed primarily as planned, with its emphasis on experiential learning, the 
importance of the environment in general and the various play corners in particular.  A major stress was placed 
on introducing participants to Howard Gardner’s theory of Multiple Intelligences as a way of encouraging them 
to view each and every child as “smart” and unique, with his/her own strengths and interests and as a means 
of integrating their curriculum. 

 
It was very rewarding to see how productively and independently the group worked during the eight 

day course. The group members felt they had benefitted from learning about Multiple Intelligences, course 
activities related to creativity, the school visits and the importance of the classroom environment and the 
environment as the third teacher. 

 
A number of recommendations for future focus were made by the Israeli team. Among them was the 

importance of teachers learning to plan activities and the possibilities of expanding the MASHAV/MCTC 
methodology to include 3 year olds.  

 
 
 

GHANA, Tamale: Past, Present, Future: Sustainable Educational Leadership 

 November 14-20, 2016             39 women     1 men 
 
Ghana Education Service 

 
This workshop was run as a part of the whole ECD project in Ghana MCTC/MASHAV has been 

implementing for eight years. This course aimed to assure that past participants will be able to independently 
maintain the ongoing project MCTC/MASHAV implemented even after its official conclusion.  
 

Main topics that were taught and presented during the course included identification and clarification 
of skills, tools, strengths of the participants and other assets which were developed as an outcome of the 
MASHAV project. An important issue which was discussed was the sustainability and the key elements for 
sustainable leadership. Discussed were also tools for creating cooperation as the framework for final projects 
and building the action plan in geographical work groups. 
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By the end of the course, participants had to address following questions: What I gained so far - what 
are my strengths? What do I still need support with? How can I make the MASHAV approach sustainable? (As 
an individual and as a group) 
 

 

KENYA, KIAMBU COUNTY:  

Business Labs Trainers of Trainers and Business Lab 

 June 27 – July 7, 2016             31 women     23 men 
 
UN HABITAT  

 
These two, five-day, consecutive workshops were a pilot program. 

The program was designed to provide the basic tools and skills required to effectively establish and operate a 
profitable small enterprise by professionals working in both formal educational and non-formal institutions, 
and/or individuals who planned to become potential small business entrepreneurs. 
 
The Workshops focused on providing participants with hands-on training to aid them in developing and 
implementing innovative ideas into their current or new business ventures and in acquiring the tools needed to 
help train and bring out the ‘inner entrepreneur’ from others in their community. During the five-day program 
the participants were engaged in theoretical and practical skills and developed ideas for the implementation of 
successful businesses.  
 

On the whole the participants expressed their great general satisfaction with the activity, clearly stating 
that it had exceeded their expectations. The Israeli team felt that the high level of education of the majority of 
the participants had contributed to the success of the program. 
Follow-up meetings, creation of a business-lab program and support services, such as business consultation and 
additional trainings, were all recommended. 
 
 

 
 

LIBERIA: Understanding the Early Childhood Education System, Study Visit 
 

     May 8 - 14, 2016 

 
An Israeli expert team visited Liberia on a seven day study mission, with the aim of understanding the 

existing programs in early childhood education in Liberia and the ideal kindergarten in Liberia and ideal ECD 
system as a whole, as well as understanding the assets in the community that can be mobilized to help reach 
this ideal. 

To this end, visits were made to daycare centers and kindergartens, primary schools and teacher 
training institutions, and NGOs. Meetings were held with Ministry of Education officials including a meeting with 
the Minister where the government's intention to create a group of inspectors responsible for monitoring and 
evaluating ECD services was explained and a visit to a technical college (Stella Maris) interested in opening an 
ECD curriculum took place. One day of teacher training was also given by the Israeli team. 
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It was concluded that MCTC/MASHAV, in cooperation with Israeli academic institutions and 
organizations, would serve as a training center for ECE in Liberia. A proposal was written jointly with the ECD 
bureau of the Ministry of Education in Liberia for the way forward.   

 
 

 

LIBERIA: Trainers of Trainers Workshop Business Labs Methodology  

 5-9 December, 2016             18 women     10 men 
 
UNHABITAT Nairobi 

& 

UGANDA: Trainers of Trainers Workshop Business Labs Methodology  

 12 - 16 December, 2016            23 women     12 men 
 
UNHABITAT Nairobi 

 

The Workshops were a continuation from our first pilot with UNHABITAT in Kenya that took place in 
July 2016. Part of a new cooperation between UN HABITAT and MASHAV/MCTC. UN HABITAT has identified the 
interest in young people from African countries to become innovators and create their own business. 

 
Training the Trainers Business Labs is a "hands-on" training workshop/business laboratory, in which 

participants acquire the basic management skills and requirements for establishing and operating a profitable 
small business. Using the very effective "Learning by Doing" training methodology, in the form of a unique “real-
life” business simulation, the participants were divided into four working groups which later transformed into 
simulated companies whose objective was to develop a sustainable innovative product or service. In this 
context, each simulated company had to identify a market opportunity, study its feasibility, produce the chosen 
product or service and subsequently sell it in the local market, thus generating the pre-established profit. Many 
insights were obtained through the use of three questions: What went well? What will I do differently? What 
did I learn about myself?  
 

At the end, on the last day of each Workshop, every participant presented a verbal and visual Business 
model of their idea by using the CANVAS model.  
The trainers were equipped with training tools and insights about how to facilitate "Learning by doing" 
workshops.  

Based on the performance of the groups and the feedback provided by the participants, we can assume 
that through these Workshops we were able to successfully provide the participants with hands-on training 
experience which we hope will aid in developing and implementing innovative ideas into their current or new 
business venture, and in acquiring the tools needed to help train and bring out the inner entrepreneur from 
others in their community. 
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SOUTH SUDAN, Juba and Nimule:  

Upgrading the Fishery Sector in South Sudan through Women’s Economic 

Empowerment, Fact-Finding and Needs-Assessment Visit 

 13 - 20 June, 2016             22 women     6 men 
 
UNIDO 

 
The partnership between UNIDO and MASHAV/MCTC on the project entitled Upgrading the Fishery 

Sector in South Sudan through Women’s Economic Empowerment aims for the economic empowerment of 
women in fishing communities through the enhancement of their capacities for the establishment and 
operation of small-scale businesses. Following the request from UNIDO, MCTC team carried out the first mission 
in the framework of this partnership with the objective of identification of five business groups that would 
receive future technical and professional support from both MASHAV/MCTC and UNIDO in order to improve 
the operation of their businesses. To that end, the mission consisted of fact-finding and needs-assessment visits 
to a number of businesses in Juba and Nimule as well as classroom sessions, which included elements of an 
initial training and analysis exercise.  

 
Fourteen businesses and several local women’s associations took part in the visits and classroom 

sessions, including representatives from the Women’s Union, Ministry of Gender, and the South Sudan Women 
Entrepreneurs Association. Upon completion of the mission, the Israeli team shared a list of five selected 
businesses as well as recommendations for the next steps of the joint UNIDO/MASHAV/MCTC activities.  
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P R O J E C T S   i n   A S I A  
 
 
 
 
 
 
 
 
 
 

PHILIPPINES: Innovative Entrepreneurship  

 4-16 July, 2016      18 women     17 men 
 
Don Mario Marcos Memorial State University North La Union Campus (DMMSU), Bacnotan,  
La Union Province, The Philippines 

 
This workshop was instigated by the Don Mario Marcos Memorial State University through the Embassy 

of Israel in Manila, to support and train mostly their staff in how to turn innovative technologies into successful 
ventures.  

The objective of the workshop was to provide participants with the mindset and tools required to ignite 
their entrepreneurial spirit, learning how to create and implement marketing strategies that will turn their ideas 
into revenue generating business. This “hands on” environment and educational field trips stimulated 
innovation and generated entrepreneurial initiatives that would enable the successful process of going from 
“Ideas to Business”. This mindset, backed by practical tools and market/relevant insights and in-field 
inspirations, expanded the academic context and made it tangible and practical.  

 
The workshop offered skills and professional guidance regarding idea generation, business planning, 

creative thinking, marketing and branding – all geared towards identifying and pursing new opportunities.  
The participants were largely from academic background. These included DMMSU staff members, as well as 
members from other universities and organizations.  
 

Most participants and the organizers were very thankful, expressing their high satisfaction with the 
workshop. The overall impression was that the training program had been very useful and helped to impart 
ideas and developed skills for organizing and managing projects from a professional viewpoint.  
 
 

 
 



31 | P a g e  

 

THAILAND: Construction Guidelines for Standards and Competency 

Framework of Early Childhood Education in Bangkok 

 20 July – 4 August 2016     21 women     3 men 
 

      The Thailand International Cooperation Agency (TICA) 
 

The Workshop, organized by Suan Dusit University consisted of lectures, workshops and seminars.  It 
was extremely well organized and included a number of excellent lecturers from different universities in 
Bangkok.  The Israeli expert, Ms. Sarah Wilner, was first asked to give a presentation of the early childhood 
education process in Israel and was then in charge of afternoon workshops for Early Childhood Teachers.  She 
was asked to work on creativity, critical thinking and communication and collaboration with the kindergarten 
teachers.  These topics were presented with hands on, experiential activities which had participants actively 
take part in the workshop. The lecture given to the entire group was on: Early Childhood Education in Israel. 
Main topics that were presented and discussed during the workshops included: creativity in small children – 
how to encourage and support the creative process, Howard Gardner’s Multiple Intelligences Theory, core 
critical thinking skills, project Based Learning, communication and collaboration and emotional Intelligence. 
 
 
 

THAILAND, Khon Kean: Promoting Innovative Entrepreneurship  

6 – 16 December, 2016     8 women     8 men 
 

   MEKONG Institute 
 

This course was a pilot course with the MEKONG Institute in Thailand, as part of a new MOU signed 
between MASHAV and the MEKONG Institute earlier 2016. Mekong Institute (MI) is an intergovernmental 
organization (IGO) founded by members of the Greater Mekong Sub-region (GMS). 

 
Greater Mekong Sub-region, comprised of Cambodia, Lao PDR, Myanmar, Thailand, Vietnam and two 

provinces of the People’s Republic of China: Yunnan Province and Guangxi Zhuang Autonomous Region, 
envisages becoming a more integrated, prosperous and equitable sub region. With a population of more than 
326 million, an annual GDP growth rate at over 8 percent per year in the last two decades, and abundant natural 
resources, the region is well positioned for becoming a new frontier as a potential Asian Economic Power. 
 

The main objectives of the training program were: to improve knowledge and skill sets of participants 
on  innovative entrepreneurship  promotion, to share experiences regarding  good practices and policies of 
promoting innovative entrepreneurship, to create a network of practitioners and policy makers who are 
working with entrepreneurship development activities in the region. 

 
The participants were a mix of  senior and mid-level officials working in the fields of enterprise 

development and business support organizations such as Department/Ministry of Small and Medium-sized 
Enterprises (SMEs) & Ministry of Industry, Export-Import Promotion Agencies/Departments, Vocational Schools 
& Science and Technological Departments, Industry Associations, Chamber of Commerce & Industry. The 
participants ranged from 28 to 45 years of age. 
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The course used the MCTC methodology of “learning by doing”. In addition to lectures by the Israeli team and 
study visits, there was emphasis on practical exercises undertaken in team work. 
 
The group was divided into three working groups and at the end of the course they presented a new innovative 
product to be developed in their countries. 
The course evaluation received 100% (69% excellent and 31% very good) satisfaction from all the participants 
both on content and effectiveness.  
 

 

 

UZBEKISTAN, Tashkent: Early identification (screening) and early childhood 

development intervention 

& 

TAJIKISTAN, Khujand: Early identification (screening) and early childhood 

development intervention 

 May 3-6, 2016, 2016     30 women     10 men 
 

   

 
This four days mission included  one day consultancy and lecturing  in Republican Center of Social 

Adaptation of Children, Tashkent , Uzbekistan for 40 specialists , then 3 day intensive course in  Public 
Organization “Ranginkamon” for a group of 30 specialists from the field of Early childhood development.   
Experts: Ms. Tanya Hirschfeld, clinical and educational psychologist; Dr. Izabella Mirochnik , child and 
adolescent psychiatrist.  
 

Program included bio, psycho and social intervention models and their strength and weaknesses; 
cooperation and partnership among institutes and professionals needed to provide this type of screening and 
intervention; diagnostics and monitoring; role of child psychiatrist and psychologist at early age; practical 
sessions on building rehabilitation plan.  
 
 

UZBEKISTAN, Tashkent: Diagnostic and therapeutic interventions in children 

with autism spectrum disorders 

November 15-18, 2016     35 women     5 men 
    

Requested by Republican Center of Social Adaptation of Children, Tashkent , Uzbekistan – biggest NGO 
in Uzbekistan working with children with disabilities and children from socially vulnerable groups. 
Representatives of this organization took part in number of  MASHAV courses  in last few years.  
Experts: Ms. Marina Tredler, speech and communication therapist in pre-school institutions and schools for 
children with autism and other developmental disorders and Ms. Sveta Revich, occupational therapist, and 
specialist in child development and autism. 
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Program included diagnostics, therapy and rights of children with autistic spectrum disorders; different 
methodologies and techniques of sensory integration therapy; behavior correction; inclusion; rehabilitation 
practices.  
 

 

 

VIETNAM, Da Nang & Ho Chi Minh City:  

Innovation Management and Accelerator Development  
Da Nang City 

11 – 15 July, 2016       16 women     6 men 
 

Ho Chi Minh City 

18 - 21 July, 2016      5 women     13 men        
 
Da Nang Startup Network Coordinating Council, Da Nang Business Incubator, BSA Ho Chi 
Minh City 

 

The workshop was conducted at the request of Da Nang Entrepreneurship Support Co., LTD through 
the Israeli Embassy in Hanoi.  

 
Among the main objectives of this program was to capacitate participants in concepts of innovation, 

creativity and entrepreneurship, to ensure that participants will able to apply the Organizational Transformation 
to Innovation methodology and to understand how to approach building and managing an Accelerator after 
completing the workshop. Emphasis was placed also on culture correlations with Israel and Israel`s innovations.  
Participants were very heterogeneous in ages, experience and roles from governmental managers in charge of 
enterprise/accelerators development, start-uppers, CEO`s, university instructors to students and others.  The 
evaluation of the participants was extremely positive; participants remarked the amount and applicability of 
management tools acquired and the quality of the experiential activities.  
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BELARUS, Minsk: Inclusive Practices in Pre-school Education: The 

Experience of Israel 

  26-30 December, 2016        34 women     
 

By request of Department of Special Education, Ministry of Education of the Republic of Belarus.  
Two Israeli experts, Ms. Marina Golubenko, inclusive educator in pre-school institutions for children with 
autism, and Ms. Vera Toporov Freiman , inclusive speech and communication therapist in pre-school institutions 
and schools for children with disabilities, conducted a 4 days course in inclusion of children with special need 
into educational system for a group of 34 professionals   from this field. Program focused on modern models of 
inclusion as well as effective techniques and technologies of the work with child with special needs in inclusive 
pre-school education system of Israel. Program deals  in addition with building a suitable educational space for 
those children and pay a lot of attention to team work and cooperation between different specialists in 
educational  framework as well as work with parents.  It was a first program on this topic in Belarus.  
 

 
 

UKRAINE: Building a Professional Network  

  27 March – 7 April, 2016      55 women     27 men 
 
UHBDP, MEDA                           

 

The Ukraine Horticulture Business Development Project (UHBDP) supported by Department of Foreign 
Affairs, Trade and Development (DFATD) and the Mennonite Economic Development Associates (MEDA) is 
running in the four southern Oblasts of Kherson, Mykolaiv, Odessa, and Zaporizhzhia in cooperation with 
MASHAV/MCTC.  

 
The project started in 2015 and is planned to be continued until 2021.  

The March training was a first one in this cooperation. Ms. Natasha Mazor, Network and Marketing 
consultant and Ms. Katerina Rudenko, Training development Officer at MCTC, gave the training at three training 
locations: Odessa, Nikolaev and Melitopol.  

 
The target population of the project is farmers and small business owners in above-mentioned regions. 

The three days program of each Seminar included sessions on the rules of self-presentation as a way to expand 
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your business network and business promotion tools, networking, online profiling, and social media by 
simulation exercises “where, how and when”. All this intended to develop networking skills participants.   

  
The host organization in each oblast evaluated the program as highly relevant to the participants needs. 

They noted that tools used by the facilitators were sophisticated and crucial yet simple and adaptable to 
participants’ daily work. 
The next visit of the project will be at July 2016. 
 

 

UKRAINE: Networking and Canvas Business Model  

  4 – 14 July, 2016         118 women  100 men 
 
UHBDP, MEDA                           

 
The Ukraine Horticulture Business Development Project (UHBDP) supported by Department of Foreign 

Affairs, Trade and Development (DFATD) and the Mennonite Economic Development Associates (MEDA) is 
running in the four southern Oblasts of Kherson, Mykolaiv, Odessa, and Zaporizhzhia in cooperation with 
MASHAV/MCTC.  

 
The first mission was at March 2016. In order to enlarge number of participants  in very short period of 

time, the seminar was conducted  for two parallel groups simultaneously  in each oblast. That enable organizers 
nearly triple number of participants from 82 to 218. The Odessa oblast finally has only one group. Each 
lecturer(Ms. Natasha Mazor, Network and Marketing consultant and Ms. Katerina Rudenko, Training 
development Officer at MCTC ) worked two full days at four locations. At the beginning of the program group 
members had to define to themselves goals they want to reach in life.  

 
Then throughout the course they acquired the knowledge need to understand and achieve those goals  

- the sessions “how to set the business goals”, “how to inspire others with your dreams” helped them to do 
this.  Second day of the seminar was dedicated to business model “Canvas” that assist to business owner  to 
analyze business by focusing on clients.   
For the future plans MCTC ask for longest seminars – at least  one week program with final project presentation 
in the end. 

The Israeli team suggests two topics for  the next seminar: 1. Business psychology and  
 2. Budgeting. The seminar planned to  November 2016. 
 

 

UKRAINE, Odesa: Secrets of Budgeting and Business Psychology  

11 - 15 December, 2016      19 women  14 men 
 
UHBDP, MEDA                           

 

The Ukraine Horticulture Business Development Project (UHBDP) supported by Department of Foreign 
Affairs, Trade and Development (DFATD) and the Mennonite Economic Development Associates (MEDA) is 
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running in the four southern Oblasts of Kherson, Mykolaiv, Odessa, and Zaporizhzhia in cooperation with 
MASHAV/MCTC .  The first two missions took place in March and July 2016. 

 
This time participants from all four regions brought to a  weeklong course in Odessa. Two Israeli experts 

Mr. Yan Zusman, Psychologist and Mr. Yakov Gorohovsky, Marketing and Budgeting Consultant conducted the  
course.  

 
The main topics of the training were: self-examination of  participants as businessmen, types of clients and how 
to communicate with them, budgeting and marketing in small business.  
The evaluation of the training was made by UHBDP (Nataliia Zhygaltsova).  89% of the participants mentioned 
their high level  satisfaction  of  the content of the program and of the lecturers. Next training planned for 
UHBDP staff at February 2017.  
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COLOMBIA, Bogota: InnovAction 
25 – 29 January, 2016         

         39 women  19 men 

& 

PERU, Lima: InnovAction 

1 -5 February, 2016      26 women  5 men 
 
Young Americas Business Trust (YABT)  

 

Both courses were part of the long-term collaboration between the YABT and MASHAV in Latin America 
and the Caribbean. The main objectives of the trainings were to foster an organizational culture that includes 
knowledge management and exchange of information to develop an innovative business environment; to 
nurture abilities, techniques and tools that will manage innovation processes with low risk and high quality 
products with penetration capabilities to the markets; and to provide tools that will enable innovation in SMEs.  
The courses also aim to facilitate a space for the exchange of experiences and cases of success in order to 
strengthen competitive business management as an engine for sustainable economic development. 
These courses were scheduled to take place in a basic five-day framework, in which participants exchange 
theoretical and practical knowledge about the creation of Startup of Business Innovation. 
 

The group in Colombia was composed of mostly participants from the Chamber of Commerce in Bogota, 
they left with a high regard for Israel's Innovation capabilities and felt empowered to initiate projects in the 
Chamber of Commerce. 
 

The headquarters of IPAE Business School in Pueblo Libre, Lima, hosted the second course on 
Innovation, receiving 31 participants from public, private and academic entities, from the regions of Arequipe, 
Cusco, La Libertad, Lima, and Piura. The course was implemented in partnership with the Ministry of Production 
(PRODUCE) and IPAE business school. 
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DOMINICA: Training of Trainers Business Lab on Creative Industries for 

Entrepreneurs  

7-11 November, 2016      6 women  9 men 
 

Young Americas Business Trust (YABT)  

 
The workshop was part of the long and fruitful cooperation between YABT and Mashav/MCTC. YABT 

has identified the interest in young people from Caribbean countries to become innovators and create their 
own business. They have constantly put forward business ideas and proposals that show great promise. 
However, the lack of technical skills and the requisite training has become an impediment to realizing their goals 
and objectives. 

 
The workshop focused on providing participants with hands-on training that will aid in developing and 

implementing innovative ideas into their current or new business venture and in acquiring the tools needed to 
help train and bring out the inner entrepreneur from others in their community. During the five-day Workshop 
the participants were engaged in theoretical and practical skills (classroom and field exercises) and developed 
ideas for the implementation of successful businesses. Theoretical inputs were given simultaneously with 
practical work experience on various stages of innovative business development. The participants were able to 
exercise every concept learned including dialoguing within the event, exploring potential markets and 
presenting their proposals to their colleagues. 

 
The participants were a mix of technical officers (from government and non-government 

organizations), business consultants and entrepreneurs.  
The level of education of the participants was high, which certainly contributed to the success of the Workshop. 
Overall, the group was highly motivated and homogeneous group, with the great majority in their late twenties 
late thirties. 
 

Based on the performance of the groups and the feedback provided by the participants, we can assume 
that through these workshop we were able to successfully provide the participants with hands-on training 
experience which we hope will aid in developing and implementing innovative ideas into their current or new 
business venture and in acquiring the tools needed to help train and bring out the inner entrepreneur from 
others in their community. 

 
 

 

GUAYANA: Training of Trainers Business Lab on Creative Industries for  

Entrepreneurs  

14 - 18 November, 2016      14 women  12 men 
 
Young Americas Business Trust (YABT)  

 

The workshop was part of the long and fruitful cooperation between YABT and Mashav/MCTC. YABT 
has identified the interest in young people from Caribbean countries to become innovators and create their 
own business. They have constantly put forward business ideas and proposals that show great promise. 
However, the lack of technical skills and the requisite training has become an impediment to realizing their goals 
and objectives. 
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The main objective of the workshop was to introduce the participants to new management approaches 
and creative thinking in the area of small business entrepreneurship. Emphasis was placed upon demonstrating 
how to initiate a small business at the grassroots level with creative thinking, while maintaining a minimum 
financial investment. The workshop facilitated an understanding of the impact of technology and creative 
practices have on any business in general and in small businesses in particular. 

 
One of the ways of achieving the above stated objectives was by simulating a semi real situation, where the 
participants had to make real business decisions and take risks. By combining two major components, 
experiential learning through challenging simulations and exercises specially designed to develop the 
participant’s entrepreneurial mindset and characteristics (lateral thinking – “Outside the box”), along with the 
use of an innovative planning process which allows to turn the participant’s business idea into reality and to 
generate a focused business model and plan.  
 

The participants were a mix of technical officers (from government and non-government 
organizations), business consultants and entrepreneurs.  
The level of education of the participants was high, which certainly contributed to the success of the Workshop. 
Overall, the group was highly motivated and homogeneous group, with the great majority in their late twenties 
late thirties. 
 

Based on the performance of the groups and the feedback provided by the participants, we can assume 
that through these workshops we were able to successfully provide the participants with hands-on training 
experience which we hope will aid in developing and implementing innovative ideas into their current or new 
business venture and in acquiring the tools needed to help train and bring out the inner entrepreneur from 
others in their community. 
 

 

 

PANAMA: Nexlinks "Support Systems for Business Development" 

29 September – 2 October, 2016     22 women  10 men 

     & 

COSTA RICA, San Jose: Nexlinks "Support Systems for Business 

Development” 

5 -9 Septmeber, 2016      10 women  8 men 
 
Young Americas Business Trust (YABT)  

 

Both courses were part of the long-term collaboration between the YABT and MASHAV in Latin America 
and the Caribbean. The main objective of these workshops was to introduce the participants to the Israeli 
ecosystem and detect signs of their ecosystem to help improve it.  

 
The workshops provided participants with an overview of the critical elements of improving business 

competitiveness through the definition, implementation and management of environments and support 
processes for the development of micro, small and medium enterprises. 
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  The workshop also aimed to facilitate an exchange of experiences to strengthened competitive business 
management in the municipalities where these activities are carried out. 
 
The workshops were designed to provide the basic tools and skills to effectively manage innovation within their 
organizations. Theoretical inputs were given simultaneously with practical work experience on various stages 
of innovative project development. The participants were able to exercise every concept learned including 
dialoguing within the event, exploring potential markets and presenting their proposals to a panel of experts. 
The City of Knowledge, located on the shores of the Panama Canal, hosted the first workshop from August 29 
to September 2, with the support of the Innovation Center. While Costa Rica hosted the second workshop from 
September 5 to 9, organized in conjunction with the National University, a driving force for innovative 
entrepreneurship from academia. 
 

 

PARAGUAY, Asunción: Training workshops on Management of Youth 

Enterprises for Tourism Development 

29 August – 2 September, 2016     24 women  12 men 

& 

PARAGUAY, Encarnación: Management of Tourism Enterprises for the 

Strengthening of Women in Rural and Natural Areas 

5 – 9 September, 2016      32 women  1 men 
 
SENATUR, CODEMU 

 

These trainings were developed within the framework of the cooperation agreements signed between 
the governments of Paraguay and Israel regarding the transfer of knowledge in training and training in the area 
of tourism.  

 
In recent years, several countries in Latin America and in other regions of the world have made efforts 

to develop and articulate tourism in its various forms as a generating source of income and job creation. 
Consequently a growing number of agricultural units involved in the development of micro enterprises related 
tourism have emerge as a socio-economic tool for equitable social rural development. 

 
The objective of these workshops was to provide participants with an overview of the different 

concepts and key issues related to Rural Tourism Management as a complementary tool to agricultural 
development. As well as, facilitate a space for the exchange of experiences, aimed at generating greater identity 
and strengthening the business management of the tourist activity in the municipalities where these activities 
took place.  

 
Although the workshops were only a laboratory practice, both the contents, as well as the exercises and 
particularly the final projects were based on the development of techniques close to the daily reality of 
entrepreneurs, who are willing to start an enterprise in the area of tourism. Supported by an inductive and 
practical pedagogical approach, the development of viable proposals provided the desired framework for the 
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learning process. Aimed at encouraging among others the sense of observation, creativity, initiative and 
ingenuity of the participants. 
 
 

 

URUGAY, Montevideo: Nexlinks "Support Systems for Business 

Development" 

14 – 18 March, 2016      15 women  14 men 
 
Young Americas Business Trust (YABT)  

 

Both courses were part of the long-term collaboration between the YABT and MASHAV in Latin America 
and the Caribbean. The main objectives of the trainings can be summarized as two fold; allowing the 
participants to acquire new knowledge applicable to entrepreneurship to better assist them in their work and, 
at the same time, devising attitudes towards change of unsuitable paradigms. 

 
Focusing on the challenges of setting up "Support and Transformation Systems for Sustainable 
Entrepreneurship", and using as a framework the "Learning by Doing" methodology, the participants were 
divided into four working groups. They were tasked with building a viable innovative proposal to support the 
MSME sector, which should result in higher levels of efficiency and effectiveness. Throughout the exercise, the 
participants had to identify existing deficits and gaps in the current system and recommend changes; strategies 
and policy development to more effectively support entrepreneurs. In this way, the participants were given the 
opportunity to acquire skills in the use of techniques, the analysis of business situations and the synthesis of 
action plans. 
 

Paraguay hosted the first NexLinks Workshop in the city of Asunción. The program was organized jointly 
with the American Chamber of Commerce Foundation (AMCHAM Foundation), in collaboration with the Israeli 
Embassy in Asunción, mobilizing the support of other key actors of the National Government and private and 
academic organizations. 

 
While, Montevideo hosed the second training workshop organized by YABT Uruguay. This country has 

been one of the pioneers and promoters of the NexLinks Program since its launch with the support of the 
Organization of American States (OAS) through the Fund for Partnership for Development (FEMCIDI). 
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GUATEMALA, Guatemala City: Business Labs focused on Innovation  

14 – 18 November, 2016      15 women  16 men 
 
Young Americas Business Trust (YABT)  

 

Both courses were part of the long-term collaboration between the YABT and MASHAV in Latin America 
and the Caribbean. The main objectives of the trainings were: to foster an organizational culture that includes 
knowledge management and exchange of information to develop an innovative business environment; to 
nurture abilities, techniques and tools that will manage innovation processes with low risk and high quality 
products with penetration capabilities to the markets; and to provide tools that will enable innovation in SMEs.  
The workshops also aim to facilitate a space for the exchange of experiences and cases of success in order to 
strengthen competitive business management as an engine for sustainable economic development. 
 
These courses are scheduled to take place in a basic five-day framework, in which participants exchange 
theoretical and practical knowledge about the creation of Startup of Business Innovation. 
 
The group comprised a mix of aspiring entrepreneurs, university personnel and local business owners. 
Professionals from local businesses and financial sectors were invited to share their knowledge with the 
participants, and offer guidance for further support following the workshop. The final presentations by 
participants included original and viable business ideas. 
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SOLOMON ISLANDS: Capacity Building for Small and Medium Enterprises in 

the Oceania Region  

14 - 24 November, 2016      10 women  15 men 
 

   Small and Medium Enterprises Council of the Solomon Islands 

Following a request from the Solomon Islands Council for Small Businesses under the direction of the 
Honorary Consul of Israel in the Solomon Islands for a long-term cooperation project during 2016-2018, this 
two weeks mission aimed at providing a pilot course on innovation in small businesses in order to promote 
community development as well as needs assessment visits in order to build a proposal for a relevant long term 
program of collaboration.  

 
The aim of the pilot course was to expose local SME’s owners as well as government and non-

government organizations working with SME’s to the topic of innovation and strengthen their capacities in the 
field of business management as well as social and community development. The second week consisted of 
meetings and needs assessment visits with various organizations including, 11 Meetings with Small Business 
Owners (Women and Men), 8 Visits to local small businesses, 3 Non Profit and NGO’s: Solomon Islands Women 
In Business Association, Small Business Enterprise Center , Micro And Small Enterprises, Chamber of Commerce 
and Industry, Ministry of Foreign Affairs, Division of External Trade, Ministry of Commerce, and the National 
University, School of Business and Management. Upon completion of the mission, the Israeli team together 
with the local partners shared a plan of suggested joint activities. 
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Golda Meir’s Vision for International Development 
 February 25, 2016 

 
MCTC held a special Symposia event entitled “Golda Meir’s Vision for International Development” to 

discuss the vision of the late prime minister and founder of MASHAV and the MCTC. Members of the foreign 
diplomatic corps in Israel, representatives from Israel’s Ministry of Foreign Affairs, as well as heads of local 
organizations and friends of the Center attended the event. The prominent speakers included Head of MASHAV, 
Ambassador Gil Haskel and Mr. Shaul Rahabi, Founder of the Golda Meir Institute for Leadership and Society, 
and Grandson of Golda Meir. They both emphasized the importance of Meir’s work in initiating and promoting 
the cooperation between Israel and developing countries. The Keynote Speaker of the event was Prof. Meron 
Medzini, who was the former speaker of Prime Minister Golda Meir and former head of the government press 
office. Prof. Medzini shed light on the first days of Israel’s foreign relations with the developing world.  He also 
shared with the audience interesting facts and important landmarks from his own experience working closely 
with the PM and his book “Golda - A Political Biography”. From his words it was evident that Golda was a pioneer 
and a leader who brought to the front Israel’s foreign aid and development cooperation and stressed  the 
importance of strengthening women in that process.  

H.E Ambassador Ms. Adis Urieta Vega, Ambassador of Panama to Israel, spoke about her experience as 
a woman diplomat and on the topic of Women and Diplomacy in general. The day was concluded with questions 
and remarks from the audience about the future of the international development field in Israel.  The Symposia 
participants expressed high interest in collaborating with MASHAV and the MCTC for the advancement and 
expansion of Israel’s knowledge sharing and development cooperation.   
 
 

Digital Bridges for Development 
June 7, 2016  

 

MCTC initiated and hosted a one day symposium on the issue of “Digital Bridges for Development “. 
This day focused on innovations that are dealing with challenges related to development countries. The day 
opened with a fascinating lecture, made by Mr. Dov Moran, one of Israel’s most prominent high-tech leaders, 
entrepreneurs and investors.  Most notably known as the inventor of the USB flash drive. Mr. Moran spoke 
about what it is to be an inventor and a dreamer and he was an inspiration to all. Following Mr. Moran we 
invited Ms. Sivan Ya’ari, the Founder & CEO of Innovation: Africa, to share her experience and activities for the 
development of Africa with sustainable energy solution.   

The second part of the day was a panel, facilitated by the former Deputy Head Of Mashav, Mr. Ilan 
Fluss, which presented five young entrepreneurs, all with startups aiming to help the population of 
development countries. During the Panel we had the honor of hosting H.E President Ellen Johnson Sirleaf, from 
the Republic of Liberia and her delegation. H.E addressed the audience and encourage the guests to re-invent 
themselves every day and try to implement their ideas and dreams. She also expressed her gratification with 
the relationship between Liberia and Israel.  

The guests included Ambassadors, diplomatic representatives, local partners of MCTC and participants 
from the courses: Social Entrepreneurship in French held in cooperation with UNESCO, and “Management of 
Health Care Systems for Rural Women” in English, held in cooperation with the ICN.  

D A Y   S E M I N A R S    
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SLOVAK REPUBLIC, Bratislava: Women in Business 
 
18-20 January, 2016 

 

Sarah Wilner, MCTC Deputy Director three days visit to Slovakia was organized by the Embassy of Israel 
in Bratislava and the Slovak Women Platform. The visit included participation in meetings and discussions on 
potential collaboration with The Slovak Non-Governmental Development Organizations Platform and with 
SlovakAID, as well as a in a conference on Women in Business - Theory and Practice of the Slovak Women’s 
Platform.  

The conference focused on entrepreneurship, women and the struggle women have with work- life 
balance. The Israeli Ambassador to Slovakia, H.E. Zvi Vapni, opened the day. Ms. Wilner gave a lecture on the 
status of women in Israel and the initiatives and activities of MCTC. Mr. Max Zahavi gave a lecture via Skype on 
the subject of funding and business expansion, and Ms. Miriam Letovanec, the president of the organization 
"Slovak Women Platform" presented data on the situation of women in Slovakia and the struggle of work-life 
balance. 
 
 

 

SPAIN, Barcelona: UfM – Union for the Mediterranean Third High Level 

Conference on Women Empowerment on Women for the 

Mediterranean Driving Force for Development and Stability 
 
October 9-10, 2016 

 

Ms. Hila Indig, Course Director for Middle East Regional Courses at MCTC, attended this joint event, 
which was hosted by UFM in Barcelona. 250 key stakeholders involved in gender equality and women’s 
empowerment in the Mediterranean region: representatives from governments, international organizations 
and development agencies, private sector and projects promoters came to think about women as actors of 
change and solutions to the regional challenges. The 2016 Euro-Mediterranean context and increasing 
challenges lead more than ever to address cultural, security and development issues in an integrated manner. 
First affected by economic crisis, climate change, as well as conflicts, violence and discriminations, women are 
also enablers and actors for positive changes. During the conference Ms. Indig shared the various activities 
MCTC and Mashav are engaged in the Middle East region. 

S P E C I A L   V I S I T S   A N D    D E L E G A T I O N S   T O 

M C T C   I N   I S R A E L 

I N T E R N A T I O N A L   C O N F E R E N C E S   A N D  

M I S S I O N S   A B R O A D 
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As representative of MASHAV and the Ministry of Foreign Affairs in the event, Ms. Indig also took part 
in another two meetings, held pre to the conference: UfM Regional Dialogue on Women Empowerment and 
UfM ad hoc SOM on Strengthening the Role of Women in Society. 
 

USA, New York: The 60st session of the Commission on the Status of 

Women  
March, 2016  

The sixtieth session of the United Nations Commission on the Status of Women was held 
in New York March 2016. MCTC Director Ms. Hava Karrie represented MASHAV/MCTC at this event. A side event 
was hosted by The Israeli Mission to the UN, MASHAV/MCTC  
 

FRANCE, Paris: Gender Equality Conference  
A conference focusing on Education- The Power behind Empowering Women  

Ms. Hava Karrie, MCTC director participated in the conference and shared the Israeli experience in the field as 
well as the array of MCTC programs related to Women’s Empowerment.  

 October 5-7, 2016  
 

  

https://www.facebook.com/MASHAVisrael/
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In addition to in house training activities, day seminars and conferences, every year, MCTC attracts a big number 

of visitors interested in socio-economic development with an emphasis on women’s empowerment and gender 

equality. MCTC’s guests include diplomats, academics, directors and delegations of international organizations, 

governments, and development agencies. Here are some of MCTC visitors from this year.  

 
 Dr.  Michal MLYNÁR, Head of SlovakAid 
 Human Settlements Officer, Regional Office for Africa, UNHABITAT 
 Mr. Mario Pezzini,  Director of the OECD Development Centre 
 Dr. Watcharas leelawath, Director of the Mekong Institute 
 Delegation of the Vietnam Women's Union 
 Parliamentarian Delegation and Mayor of the City of Mannheim, Germany 
 Delegation of the Czech Development Agency 
 Singapore Cooperation Programme 
 Former first lady of Mexico, Ms. Margarits Esther Zavala Gomez 
 Ms. Fatima Solange Mabri, Spouse of Ministry of Foreign Affairs, Chairwoman and founder, Solidarity 
Foundation of All, Cote d’Ivoire 

 Ms. Sigrid Simons de Muller, Association of Women Corporate Directors 
 Ms. Dubravka Simonovic, UN Rapporteur on combatting violence against women  
 Ms. Layla Tukan, Head of training center of the Jordanian Red Crescent  
 Delegation of 25 heads of local branches in Israel of the NAAMAT women’s organization  
 Ambassador Jeremy Issacharoff, Vice Director General, Israel’s Ministry of Foreign Affairs  

 

 

  

G U E S T  A N D   D E L E G A T I O N S   T O   M C T C 



48 | P a g e  

 

S T A T I S T I C S  
 

 

Activities at the center 
 

 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 

Activities On The Spot 
 

 

 

 

 

 

 

 

  

Ratio of Participants According to 
Continents

Africa (30%)

Asia (37%)

Latin America (25%)

Europe (8%)

Ratio of participants in On the Spot 
Activities According to Continents 

Africa (19%)

Asia (16%)

Europe (31%)

Latin America (34%)

Ratio of Women and Men in 
Activities On the Spot

women (66%)

men (34%)

Ratio of Courses Tought in Different 
Languages 

English (52%)

French (5%)

Russian (14%)

Spanish (19%)

Arabic (10%)

Ratio of Women and Men

women (69%)

men (31%)

105

192

247

Number of Participants According to 
Topics 

Early Childhood Education

Sustainable Community
Development
Entrepreneurship and
Development
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S O M E   I M P A C T   A N D   S U C C E S S   S T O R I E S    

F R O M   M C T C   A L U M N I  
 
 
It is very important for us to know the follow up of our past participants and we are always happy and proud to 
hear about their successes. 

 
Ms. Esther Kanga from Ivory Coast participated in 2016 in the Social Entrepreneurship as a 
Tool for Community Development course and following the course she established a social 
Enterprise: LA FONDATION MARIE-ESTHER. As part of it she build a day care center in a 
rural area that hosts more than 80 children. This will enable their mothers to be trained in 
the topic of agricultural. This meaningful foundation is a wonderful example of a great idea 
of how an entrepreneur can have a great impact on the community and woman 
empowerment! 
 

 
In the summer of 2016 two lecturers from Tavria Agro Technological State University in Ukraine Ms. Tatiana 
Bakina and Ms. Natalia Shkvirya, attended the international course on Support for 
women's entrepreneurship as a factor of sustainable development. Upon their 
return and with the support of their University’s management team, they organized 
a business school for students and small local business owners that started to 
operate in October 2016. "I did not expect that this business school was going to 
attract so much interest and attention”  - said Ms. Bakina, Associate Professor of 
Economics at the University and one of the training founders of the business school. 
“Not only students wanted to join us, but also local residents, who heard about us, 
asked to take part in the training program!” The main idea of the business school is 
to provide initial training for students, working in groups of 3-4 people according to 
their interests. They had to choose an idea and develop it into a business plan, 
including all relevant financial criteria, then present their final product/service at the end of the three-month 
training program. In early December 2016, Tavria Agro Technological State University held a beautiful ceremony 
for students, who successfully completed this training and received certificates of achievement.  
 

Ms. Alexandra Harmash, a gender cooperative manager for MEDA (Mennonite Economic Development 
Associates) from Ukraine has become a double scholarship holder of MASHAV. She took part in a training of 
MCTC on Gender Aspects of Support Systems for Entrepreneurs. After completion 
of the training she shared with us her short-term achievements.  Thanks to 
strengthen skills she managed to organize meeting in The Verkhovna Rada devoted 
to International Day of Rural Women. This event was devoted to the challenges 
women face day by day developing own business and communities at all. Among 
the participants were: women, GAC agro-projects representatives, Canada and 
Israel Embassies representatives, deputies and other policy makers. As a 
consequence of this meeting it was proposed to support rural-women-leaders to 
get “place/voice” in working groups in the Parliament and Ministries and in two 
weeks we got the places. Ms. Harmash also organized mini-training for UHBDP staff and partners “Life Paradigm: 
Background of GE and social roles”, which she found as a great experience.  
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Our participant from Nepal, Ms. Meera Upadhyay, National Professional Officer from WHO, attended a training 
on Management of Health Care Systems for Rural Women. During this course she 
developed a project which after she decided to turn in real. The projects is a part of 
"National Maternal Perinatal Death Surveillance and Review program" and is taking place 
in five districts of Nepal. From these five, two districts were supported by WHO CO Nepal 
and three by Government itself. Ms. Upadhyay informed us that to establish this project 
on a national level will take at least a year. “There will be required a massive intensive 
effort from my unit at all levels in district and center as well”, said Ms. Upadhyay.  
 

 

We also have some success stories from activities we conduct abroad. In 2015, a new project started between 
the Ukrainian Business Horticulture Development (UHBDP) and the Mennonite Economic Development 
Associates (MEDA) in cooperation with MASHAV and The Golda Meir MASHAV Carmel International Training 
Center (MCTC). The project plans to continue until 2021. The objective of this project is to reach up to 40,000 
farmers in the south oblasts of Ukraine during a period of seven years and help them develop their own 
businesses. MCTC has committed to provide training and consultancies for the promotion and development of 
small and medium businesses in the south oblasts of Ukraine, namely Kherson, Mykolaiv, Odessa, and 
Zaporizhzhia. The first three training activities took place in 2016, “Building useful professional network” in 
March, “Networking and Business Canvas Model” in July and “Secrets of budgeting and business psychology” in 
December. 
These are stories of ordinary people who participated in these training activities and exploited these training 
opportunities to put into practice all learned.   
 
Pepper Producer, Ms. Tamara Grishchenko 
In 2015, Tamara actively participated in events organized by the Foundation 
"LASKA" a partner of Ukrainian Horticulture Business Development Project. During 
this event, Tamara met with “VADAM-South", a company that engages in the 
import of high-quality seeds, cultivation, storage and sale of vegetables, and 
canned products production. "VADAM-South" provided Tamara with 10.000 units 
of seedlings pepper of high quality seeds and drip irrigation tubes. Both parties 
agreed that profits from sales should remain with Tamar, but in returned, she 
should provide a demonstration plot for the benefit of other farmers that wish to 
grow peppers. Following the encounter Tamara had then the opportunity to attend 
the training provided by MASHAV-MCTC in Ukraine, that allowed her to develop 
her business fully.  
 “The UHBDP project has given me a lot, not only knowledge but an amazing opportunity to network and build 
on my understanding; I feel that my vision has changed as a result of the training.”  
 
Blueberry Producer, Mr. Sergei Marchuk 

Sergei started an agricultural production of blueberries in just 2 years, until that time 
he had a business in the area of secondary raw materials (waste paper and bottles), 
but his dream was always to have a farm and acted on this it. During the MASHAV-
MCTC training, he put into practice the new knowledge acquired and began to be 
acquainted with other participants discussing the virtues of blueberries. Some of the 
trainees through social media promoted Sergei’s business. As a result, the sales of 
the farm almost doubled! He found it difficult to attend the training because he had 
to fulfil so many orders.  
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One of our participants Mr. Aromolaran Adetayo Kazeem from Nigeria, who took part in course Building 
Sustainable Communities: Leadership, Gender, and the Environment at the MCTC center found an original way 
how to express his impressions from the course he took part and he decided to compose a poem dedicated to 
the MCTC center. Here is a taste of it.  
 
 

I never knew but now I know 
 

Israel has it done again, not for gain 
Without any cane but with a train 

That moves through the gate 
Yes a gate that links the world 

Not just within the wall but 
Opening the walls to the world 

Building bridges to connect the world 
Creating a platform of peace and love 

Sharing and learning is the word 
 

Hmmmm…….. 
What you don’t know, you don’t know 
No matter how you pretend to know 

You will find out that you don’t know what don’t know 
 

Wait a minute 
I never knew but now I know that NAHIN is no in INDIA 

I never knew but now I know that JORDAN is not just a RIVER 
in ISRAEL but a country on her own. I never knew but now I know 

That in BELIZE, people also eat BREAD AND BEAN like we do in NIGERIA. 
I never knew but now I know that NEPAL is earthquake prone region like JAPAN 

 
I never knew, but now I know, that DOROBOS Lives in the forest in Kenya 

I never knew that I do not know how to pronounce PARAGUAY 
Yes, I never knew but now I know that WIVES report and 

take orders from  mother-in-laws in TAJIKISTAN but now I know 
I never knew, but now I know that VIETNAM grows a lot of RUBBER 

… 
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MASHAV Awarded a Project Grant to MCTC Alumni Mr. Sudhir Bhatnagar. Mr. Bhatnagar received the grant to 
support a project which seeks to “ensure better learning levels for all children through setting up an innovative 
teaching learning resource bank”. He is an MCTC Alumni from the 2011 international course on: "Gender and 
Local Governance" in cooperation with UN HABITAT.  Mr. Bhatnagar is also the CEO of the "Society for All Round 
Development" (SARD) a leading civil society based in New Delhi. In April this year, the grant was awarded to him 
in India by Ambassador Gil Haskel, Head of MASHAV.  
 
Mr. Bhatnagar, summarized: “It was a matter of pride for me as an Alumni of Mashav to get this unique award, 
which shall serve as a boost to my development campaign, with a view to serve the socially excluded". 
He thanked and credited MCTC which gave him an opportunity to participate in a course on Gender and Local 
Governance at Haifa, Israel.  He added, that the course inputs provided him the perspective to further quality 
education inclusive of Gender issues. He feels privileged to be part of a highly energetic and elite professional 
group of Mashav community globally. His learning from the course, has been quite significant and invaluable 
with regular post course interaction with Mashav.  
  
Mr. Bhatnagar confirmed that such support motivate all MASHAV alumni to work more closely with the Shalom 
Club in their respective country. He also appealed to all MASHAV alumni to follow the network and stay 
connected, sharing with the innovative ideas they are engaged into and enrich the community to benefit by 
sharing their rich knowledge and learning from such experiences. 
 
 
 
 

  

  

Ambassador Gil Haskel (on the left) & Mr. Sudhir Bhatnagar (on the right) 
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A   G L I M P S E   O N   T H E   V A R I E T Y   O F   M C T C   

I N T E R N A T I O N A L   P A R T N E R S   
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C O N C L U D I N G   N O T E S 
 

While we conclude another year full of new encounters, friendships, and colleagues at MCTC, we keep looking 
into the future of the Center, brainstorming for new ideas and developing innovative programs in order to 
maintain a highly professional, up to date, stimulating yet homie learning environment.  
 
We look forward to another enriching and meaningful year full of many more motivated participants, close 
partners, and inspiring programs and projects.   


